Treehill Park Homeowners Assn.

Board of Directors Meeting

AGENDA

Monday, July 29, 2002

7:00 pm Recreation Center

Homeowners Forum — Comments from Homeowners

1.
Meeting called to Order — Establish quorum of the Board

2.
Approval of minutes from April (includes Board telephone vote on two money-related issues)

3.
Treasurer’s Report — Sandy

a.
Bank Balances as of June 30th

Operating Account


Reserve account


Petty Cash

$ 350

Total


b.
Income & Expenses for June

Income


Expenses


Net Income



c.
Delinquencies


d.
Budget Review / Revisions — Sandy

4.
Review of Bills Paid to Date — Trevor Kitchen, Sandy

5.
Submission of Reimbursable Expenses

6.
Excelsior’s Maintenance / Property Walk Reports— Trevor Kitchen

a.
Plumbing

b.
Lighting Repairs

c.
Units requiring notices

d.
Ant spraying at Rec Center

e.
Curb painting

i.
When will this project be completed?

ii.
Will the words “No Parking - Fire Lane” be painted on the red curbs?

f.
Other

7.
Landscape Report — Junell

8.
Neighborhood Watch Report — Sandy Sleeth

9.
Maintenance Calendar
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10.
Old Business

a.
ACI


i.
Doorbell / Security light replacement


ii.
Spring painting schedule

b.
Turckel Painting


i.
Have they met the CCB insurance and workers comp requirements?


ii. When will they be able to start?

c.
Dryrot replacement update

d.
Pool fence bids

e.
Pool lighting bids

f.
Entrance sign

g.
Fine Schedule

h.
Reserve Study

i.
Excelsior website update — Carol Woods

k.
Other

11.
New Business

a.
Asphalt engineer

b.
Bid to replace back patio at 23864 Upper Treehill

c.
Replace front patio at 23938 Poplar Ct

d.
Discontinue using Excelsior’s routine maintenance person (except for major repairs) / Utilize Andres instead

e.
Hiring pool monitor

f.
Other

12. Adjourn to Executive Session — Delinquencies/Liens/Water Service Terminations

Next Meeting:  Monday, August 29th, 7:00 pm
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